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TO: The Contra Costa County Board of Supervisors 

SUMMARY 
-------- - 

-------- - 

Tl%e-Fr@idJUry wasTe@eXedbythe Board of Supervisors to undertake a comparison of the 
compensation of the County's eleven elected officials with that of officials in other counties. The 
Grand Jury did so by selecting twelve counties similar to Contra Costa County (CCC) for 
comparison. Exact or similar titles among the officials of the twelve were then tabulated and an 
industry practice compensation range determined, defined as between the 20' and 80' 
percentiles. Each of the eleven elected official positions in CCC was then compared to the 
determined range for elected officials holding similar titles. Addtionally, the positions were 
compared on a group basis, the supervisor group and the role officials group. 

The Grand Jury found that all elected officials are currently provided compensation that falls 
within the determined range, with two exceptions: the Clerk-Recorder and the Sheriff-Coroner. 
The Sheriff-Coroner falls below the determined range. The Clerk-Recorder is above the 
determined range. 

The Grand Jury has made recommendations to adjust compensation such that all compensation 
costs will be in the determined range, provided that such adjustments would not result in the 
average compensation costs for the supervisor group or the role official group being above the 
50' percentile. 

METHODOLOGY 
-------------- 

R ~ s e 5 r r F h  pastcom@3nEitiCn Eports of the CCC Grand Jury and the Grand Juries of other 
California counties. 

l Research compensation evaluation industry guidelines. 

l Consult with a compensation expert from Fox Lawson & Associates (FLA) to determine 
industry guidelines. 

l Use the State Controller's website database as the source for all cost of compensation 
data, http://publicpay.ca.gov/Reports/Counties/Counties.aspx. 

l Select and survey a comparative sample of twelve similar California counties. 

-~ ~ ~~- - - - ~- - -  -- -- ~ 
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Use the normal statistical distribution to organize comparative data into percentiles. 

Compare CCC compensation data to the percentile data of the selected counties. 

Interview CCC Officials including selected Members of the Board of Supervisors 

BACKGROUND 
By letter dated July 3 1,2012, the Board of Supervisors by authority of the California Penal Code 
section 927, requested that the Grand Jury make compensation comparisons with 
recommendations for CCC elected officials. This report is the Grand Jury's response to the 
Board of Supervisors' request. 

Of the 57 other counties in California, twelve were identified and selected for comparison to 
€C€. €afifomiahermtieszrexmqueancK:~ &noex~epXonAne%ictTompaTable doesnot- 
exist. The selected sample is composed of twelve reasonably comparable counties. The selection 
process looked for counties that are closest to CCC in population, annual funds expended and the 
extent of urban development within their boundaries. The selected sample counties are: 

1. Alarneda 
2. Fresno 
3. Kern 
4. Orange 
5. Riverside 
6. Sacramento 
7. San Bernardino 
8. San Diego 
9. San Joaquin 
10. San Mateo 
1 1. Santa Clara 
12. Ventura 

Although San Francisco would seemingly fit into this list, it was not included. Structurally it is 
both a city and a county. It has eleven supervisors, not five as the selected counties have. It owns 
significantred ppr&o&i&oftt&ot.8ers; Ha&& stP&&hief-ancta 3ien-i. 33espitc 
its proximity to CCC, all these factors disqualify it as a comparable. 

CCC, like the counties in the selected sample, has five supervisors, each with a district. CCC has 
six elected role officials. Their titles are: 

Assessor 
Auditor-Controller 
Clerk-Recorder 
District Attorney-Public Administrator 
Treasurer-Tax Collector 
Sheriff-Coroner 

California counties and the selected sample vary as to the number of elected role officials and 
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